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 Basic Skilled Work 

 $70 to $95 per hour 

Cost efficiency analysis & steering 

Business key performance areas (KPA’s) management:

Functional area objectives

Key Performance Indicators (KPI’s) 

Performance management contracts 

Job descriptions related thereto 

Key cost drivers identification 

Key cost drivers allocation analysis 

Budgets, Forecasts and Long Term Planning

Forecasting, budgeting & long term plan reporting 

Work study Analysis 

Data Analysis & Flows

User Acceptance and System Integration Testing 

User Requirement Specification

Functional Specification Development


