Blueprint Lumina Consulting LLC - Company Services Catalogue & Pricing

Advanced Skilled Work

S$125 to S150 per hour

Programme, Project and Portfolio management
Project vision, charter & strategy development
Business or project road map development
Project scope management
Onsite-offshore project management/coordination
Delivery plan development incl. critical path
Delivery management (on-time and on-budget)
Process & system integration management
Third party integration management
Escalation management services — local & global
Project implementation strategy
Business process reengineering, optimisation and modelling
Business process efficiencies analysis and improvement
Business case preparation, validation & benefits realisation tracking
Business strategy implementation & steering
Feasibility studies & concept development
Business conceptual design and best practice development
Profitability initiatives & analysis
Project quality assurance review process
Root cause analysis (RCA) & management
Business Case Development

Defining User Interfaces




